
AP vs AB Schedule Precast Project
DESCRIPTION Precast Panels R Us

EXHIBIT A
RUN 10-Jul-15 10:07 AM

BID vs ADJUSTED AS-PLANNED vs AS-BUILT SCHEDULE COMPARISON
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BID SCHEDULE

Shop Drawings 27-Sep-12 - 19-Nov-12
Approval 22-Nov-12 - 3-Dec-12
Fabrication 6-Dec-12 - 8-Apr-13

Deliver Crane 16-Mar-13 - 18-Mar-13
Erection 1-2, A-C 21-Mar-13 - 30-Mar-13
Erection 2-3, A-C 31-Mar-13 - 5-Apr-13
Erection 3-4, A-C 6-Apr-13 - 11-Apr-13
Erection 4-5, A-C 12-Apr-13 - 15-Apr-13
Erection 5-6, A-C 18-Apr-13 - 22-Apr-13
Erection 6-7, A-C 25-Apr-13 - 2-May-13
Erection 7-8, A-C 3-May-13 - 16-May-13
Complete Welding 17-May-13 - 7-Jun-13

ADJUSTED AS-PLANNED SCHEDULE

Shop Drawings 1-Apr-13 - 26-May-13
Approval 27-May-13 - 9-Jun-13
Fabrication 10-Jun-13 - 13-Oct-13

Deliver Crane 19-Sep-13 - 21-Sep-13
Erection 1-2, A-C 22-Sep-13 - 3-Oct-13
Erection 2-3, A-C 4-Oct-13 - 7-Oct-13
Erection 3-4, A-C 10-Oct-13 - 13-Oct-13
Erection 4-5, A-C 14-Oct-13 - 19-Oct-Nov-13
Erection 5-6, A-C 20-Oct-13 - 26-Oct-13
Erection 6-7, A-C 27-Oct-13 - 3-Nov-13
Erection 7-8, A-C 4-Nov-13 - 17-Nov-13
Complete Welding 18-Nov-13 - 9-Dec-13

ISSUES / IMPACTS

Approval Delays 10-Jun-13 - 22-Dec-14

Lack of Site Access for Mobilization 22-Sep-13 - 18-Jul-14
Crane on Site - Road Not Complete 20-Jul-14 - 13-Aug-14
Relocate Crane Road 5 Ft 29-Aug-14 - 30-Aug-14
Earthwork Delay 20-Sep-14
Earthwork Delay 25-Sep-14
Earthwork Delay 18-Oct-14 - 21-Oct-14
Snowstorm Impact 29-Oct-14 - 5-Nov-14
Earthwork Delay 7-Nov-14
Earthwork Delay 15-Nov-14 - 19-Nov-14

AS-BUILT SCHEDULE

Shop Drawings/Approval/Fabrication 21-Mar-13 - 28-Feb-14
Precast Storage and Cleaning Tasks 29-Feb-14 - 30-Dec-14

Deliver Crane Deliver Crane 19-Jul-14
Erection 1-2, A-C Erection 1-2, A-C 14-Aug-14 - 19-Sep-14
Erection 2-3, A-C Erection 2-3, A-C 20-Sep-14 - 1-Oct-14
Erection 3-4, A-C Erection 3-4, A-C 2-Oct-14 - 17-Oct-14
Erection 4-5, A-C Erection 4-5, A-C 18-Oct-14 - 25-Oct-14
Erection 5-6, A-C Erection 5-6, A-C 26-Oct-14 - 13-Nov-14
Erection 6-7, B-C Erection 6-7, B-C 14-Nov-14 - 28-Nov-14
Erection 7-8, B-C Erection 7-8, B-C 29-Nov-14 - 3-Dec-14
Erection 6-7, A-B Erection 6-7, A-B 4-Dec-14 - 6-Dec-14
Erection 7-8, A-B Erection 7-8, A-B 10-Dec-14 - 19-Dec-14
Complete Welding Complete Welding 20-Dec-14 - 28-Jan-15

OVERALL IMPACT OF 13‐1/2 MONTHS
ADJUSTED FOR DELAY TO 
CONTRACT AWARD
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